Alltours is the first
company world-wide
to plan and produce
their catalogues fully
automatically via the
Internet.

Viva Customer Report: Alltours

The Company

As a fully independent tour operator, Alltours has
been enjoying a solid and result- oriented growth
rate since its founding in 1974. With a turnover of
around 933 million Euro and 1, 290, 000 guests per
year (financial year 2001/2002), Alltours is today
the fourth largest German tour operator. The recipe
for success is simple: high quality for a good value
price. From the 2. 5-Star »Finca« up to the Five-Star
Luxury Hotel, everything is in the program. The name
Alltours has become for the customer a symbol of an
ideal price-service relationship. This is thanks not
least to strongly observant marketing, which has
made the company philosophy »everything - but
good value« well known throughout the country.

The situation

Even though the number of bookings made via the
Internet is increasing, holidays are still mostly sold
today through catalogues, which no tour operator
can do without. The production of travel catalogues
or price information booklets is synonymous with
long production times and high costs. Travel cata-
logues have to be extremely accurate and up to date,
and therefore are produced very close to their dead-
lines. For this reason in the tourist industry it is par-
ticularly important to produce catalogues as rap-
idly and efficiently as possible. The nearer to a
short deadline a catalogue can be produced, the
higher its competitive advantage.

The solution with VivalP & VivaGate

The Alltours Graphic Department has been working
successfully for decades with the Repro House »0/R/T«
from Krefeld in the production of their catalogues.
Together with this Service Provider, Viva developed a
concept which enables Alltours employees to create
print-ready documents themselves. This happens
immediately and without any prior knowledge of
graphics programs or technical printing requirements
for colored documents. The Graphic Designers ensure
that the Purchasing Manager has the corresponding
templates or content at his disposal.

Alltours Information System »VivaGate«

At the start of the project, Alltours possessed neither
the tools for automatic production, nor any corre-
sponding databases. All the catalogues were exclusively
created in layout programs, which initiated many
corrections. Therefore, particularly during the end
phase of the catalogue production, there were
enormous production hold-ups. Using VIVA tools,
the Repro House »0/R/T« created structured data
from their QuarkXPress documents, which were then
imported into VivaGate.
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The employee can create
comprehensive catalogues
in just a few minutes with

the Planning system.

VivaGate is the »switchbox« for the
employee to create and maintain
products, texts, pictures, prices and
accommodation information.

VivaGate is the browser based Enterprise Content Man-
agement and Planning System in which all booking and
company data relevant to the catalogue are collated.

Since every PC at Alltours has an Internet browser and
VivaGate requires no special Plugins or extensions,
VivaGate could be used on every workstation without
any installation. With its season-oriented products,
texts, pictures and prices, VivaGate forms the platform
for the Purchasing Manager to enter and manage all
data. The user can create new products, alter existing
products, edit seasonally oriented texts, select and
apply pictures, and define pricing and accommodation.
Thus all the possibilities for defining a tourist industry
product are at hand, irrelevant of whether it is a hotel,
a package tour, a hire car, a resort or a destination
description.

A picture says more than 1000 words

Pictures play a big part in the creation of travel cata-
logues. The user can within VivaGate define which
pictures O appear in which order @ and their crop-
ping ® or alignment. Since the system ensures that in
the placing of pictures white space never occurs, the
Purchasing Manager has full control over the product's
appearance, as if he were using a layout program. At
any point the Purchasing Manager can by selecting a
template get an immediate impression of exactly how
the product will look in the catalogue. At a keystroke
in the Internet he sees in a PDF the exact positioning of
a product on a catalogue page. Thus the user can get
an impression in advance of how, for example, a hotel
could appear later in the catalogue as 1to 1, as a 1/2-
page or as a 1/4-page. On the basis of predefined
templates, VivalP decides automatically how the tourist
product should be displayed. The same hotel can be
presented quite differently, simply because the bene-
fit »All Inclusive « was included.



VivalP generates
print-ready
catalogue pages
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Text Control

The Purchasing Manager doesn't even need to worry
about the text appearance. The forms in the templates
are so defined that the picture size is automatically
adjusted according to the amount of text, so that a
harmonious picture is always presented @. If the
graphic design of the forms does not enable such a
relationship, the text will automatically be made
smaller when the amount of text exceeds a certain
limit @. Since the Purchasing Manager can check
the results of his work immediately, he has free rein
to make decisions regarding the appearance of the
texts. Although the Purchasing Manager should not
wish to make typographical changes, he is able to
apply style attributes and even predefined style
sheets to the text, and, in exceptional cases, to
influence the hyphenation. Elements such as inclusive
benefits, reductions and prices are ideally sorted
and laid out ®.

Complex Design

Alltours” marketing is aimed at customers who are
looking for maximum quality for the best prices.
The catalogue design has this group in mind too
and displays the products in an apparently simple
design. But this is deceptive, as in the creation of
the forms for the individual products the Service
Bureau must follow a series of rules that have been
defined by the customer. As well as the dynamic
fitting of pictures to the amount of text and and the
reduction in text size after a certain limit, very
complex tables and rule structures ensure that
special services are placed fully automatically and
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ideally aligned. This goes not only for logos for ad-
ditional services, but also for special texts in the
areas of Sport & Wellness offers, accommodation in-
formation or children's facilities @. Therefore one
single VivalP Form may contain hundreds of differ-
ent appearances depending on texts, pictures,
pricing and accommodation information.

Comprehensive Rules

The design of a product can be defined with the help
of the IDS (Intelligent Design Selection) technology
integrated in VivalP. The various displays within a
form at Alltours are controlled with rules, which can
be applied to every single object. Thus for example a
line separating two products in the Alltours catalogues
only appears when it is not the first product on the
page, and the first product on the page shows no
resort description, or when a change of resorts occurs.
The display of the separating line is also controlled by
a rule structure, in which different colors were defined
for every destination ®. When the catalogue pages
are generated, VivalP decides according to these
definitions whether and in which color the separating
line is to be displayed.




The combination of VivalP and
VivaGate enables the employee
to see the complete planning as
scribble pages in seconds.

Catalogue planning

The Alltours employee can not only define his tourist
products; from his desk he can also plan and create
comprehensive catalogues and brochures using the
Planning system in VivaGate. The Planning system
can display the documents as scribble pages or as a
complete document at a keystroke. The employee
can change the sequence of the products at any
time, apply page numbers and create sub-plannings.
At the height of production, Alltours produces up to
5,000 catalogue pages per day as PDF using the Viva

technology!

Conclusion

The Enterprise Content Management and new Planning
system VivaGate is an excellent platform for the
management and planning of tourist industry
products. Data for page production are transferred
to VivalP. With the help of the integrated interface,
all data can also be transferred to other information
platforms (e.g. booking systems) or to the service
provider (e.g. Giata).

As well as with »VivaGate«, VivalP is a universal
tool that works with every database or Content
Management System, and enables extremely rapid
production of print-ready documents, optimizing
the organization, keeping more up to date with the
market, reducing and optimizing personnel costs,
faster amortization, more flexible integration in ex-
isting structures and can be applied immediately.

The application of VivalP in connection with the
ECM system VivaGate gives Alltours an important
competitive advantage. The company can produce
almost all its seasonal catalogues of over 1.000
pages in one day. With VIVA technology, Alltours
can react immediately to competing price devel-
opments and thus maintain and further extend
its market position.
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Project data
« Project time frame: 5 months.
« Analysis of the Alltours requirements in the frame-
work of a project document.

« Creation, Structuring and Installation of a catalogue
planning system on the basis of the »VivaGate« Con-

tent Management System.

« Extension and Installation of the Viva Server.

« Training of the Repro House »ORT« in the creation of
the templates for the Purchasing Manager.

« Training of the Alltours Purchasing Managers in using

»VivaGate« as an information platform and tool for
catalogue planning and production.

Technical Advantages

« Can be used on every workstation in the company or

even externally over the Internet.

+No installation on the workstation and therefore no
maintenance.

« Increase in quality through rule-based, fully auto-
matic production.

+Universal interfaces enable data transfer to any other

information platforms (e. g. booking systems, etc.)
or service provider (e.g. Giata, etc.)

«Can be used in every technical surroundings, even if

corresponding databases exist already.

Economic/Organizational Advantages

« Can be used by every employee without any prior
knowledge.

+ No investment in workstation software.

« Integration within a few days.

+ Applicable in any organizational and technical areas.
- Lighten the workload on the advertising department

and motivation of employees.

- Significant salary and time saving through the crea-
tion of documents in the Purchasing and Advertising

departments.

« Reduction of the production processes to a minimum

by obviating time-intensive checking procedures.
«Increase in reaction speed to the market conditions.
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